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Discussion 1
When more people come together for common purposes that they will like to achieve or to accomplish at the end in a given area is what is referred to as a team. They are obligated or working towards a certain goal at the end. The participant in a team both has a different role to play in that team that he or she is given to play in the team achieving a similar goal. Activities are distributed across the team members that help the team to accomplish what is supposed to achieve. A good example of a team is the rugby team that works as an interdependent team.  In a rugby team, there is no accomplishment of important tasks without the cooperation and help of every team member. These players are only good at playing rugby but not all games. 
It is obvious that when working in a team the work can be effectively completed since there is a combination of the ideas from different people. Also, there is accuracy in the workplace where they work to accomplish a common goal within the team since there are different skills and knowledge from different people. However, the challenges emerge when the team members are not cooperative in the team where people tend to have different personal issues that might hinder the performance of the group. 
In the team-building process, the team members generally meet so that they can perform and learn what they are tasked towards achieving their goals. As they continue to work together as a team they build their relation hence increasing the performance that yields many goals. Working for a long period results in stronger bonding by the team members.
The experience relates very well to the organization's culture in a way it represents the organization associating and relating with others in the workplace. In nature, this association might be towards goals oriented, employee-oriented or even friendly oriented that helps the organization to grow.
Once we reach a point where come to understand on how to deal and associate with different people on a different occasion, that would be than a piece of clear evidence that we can run and operate a team. As always an employee shows his or her goodness to his or her employer but only behaves arrogantly whenever they feel annoyed in their workplace. Therefore, it is the responsibility of the employer to calm them down at that time for them to work happily without being disturbed.
My main focus in this situation would be on the development of an individual where the team will be developing within the period. The three things I will have to do is to select the right person, placing him or her in the right position and the last is to give him or her the right role to do. When I do these three things then there would be no challenges either in the team or workplace.
Once the team consists of the global players who are from different cultures and communities, it will mean that I care about the people first. There would be a need for putting them together for them to become good friends in the workplace. I will also urge them to have respect with one another in terms of belief, culture, and tradition that would not demoralize them in the working place. By considering all of that they will be able to become friends both in the workplace and when they will be outside the workplace.
